Demon Tweeks achieves
business growth using
Maginus OMS.

Challenge

‘“‘

To improve the efficiency of Demon Tweeks's operations across the
organisation and also help it continue to drive the business forward

during a time of multi-channel growth.

summary

Demon Tweeks is the world leader in the supply of competition and
performance equipment to both Motorsport competitors and car
enthusiasts all over the World. Established in 1970, Demon Tweeks have
over 500,000 products, 600,000 customers and produce 1.5 million
catalogues each year.

Multi Channel Business Increases Turnover

Demon Tweeks is a true multi channel business with sales from traditional
mail order, web and via the 10,000 sq.ft retail showroom. A new web site,
fully integrated with Maginus using Maginus’ e-Commerce, was launched in
2003 and has already delivered 11% of the company’s turnover.

Plans to market the site further will increase this to 15%. The integrated web
site has contributed to the increase in turnover by generating new business
as well as offering an additional channel to the existing customer base.

Demon Tweeks also use Maginus in their showroom where sales staff take
customer details at the till, ensuring there is a full customer sales history.
This applies whether goods are purchased in the retail outlet, by mail order
or over the web.

www.demon-tweeks.co.uk

Industry

Automotive Products

Customer profile

Multi-channel retailer with catalogue,
call centre, website, retail store

Maginus solution

Web & ERP

Customer benefits

- Supports business growth through
multiple channels

* Increased efficiency leading to
improved profitability

* Improved customer service leading to
business growth
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Warehouse operations have been significantly streamlined following the
implementation of Maginus, with less paper, more efficient processes
and an integrated carrier interface which has freed at least one full time

person to do other work.

One Site, Worldwide Coverage

Demon Tweeks has a significant export business
accounting for 16% of turnover. Maginus allows sales to be
made in local currencies of Euros, sterling, dollars and yen.

An 85,000 sq.ft warehouse in Wrexham, North Wales
allows Demon Tweeks to stock over 140,000 items from
which any stock item is available for same day despatch.
Warehouse operations have been significantly streamlined
following the implementation of Maginus, with less

paper, more efficient processes and an integrated carrier
interface which has freed at least one full time person to
do other work. Customer service staff have access to track
and trace (access to the carrier website to identify where

a package is in the system) and it is planned to make this
available to customers via the Demon Tweeks web site.

Dedicated Sales Teams

The dedicated sales team services upwards of 3,000
telephone, fax and e-mail enquiries every day. Many

staff are active in Motorsport, helping to ensure prompt,
professional advice along with efficient service. Each
member of the sales team has their own targets for
turnover and margin and negotiates with customers using
the margin information readily available within Maginus.
This gives them the freedom to get the best deal for
Demon Tweeks as well as satisfying the customer.

T:+44 (0)161 946 0000 | E: info@maginus.com | W: www.maginus.com

Customer service is a key element of the Demon Tweeks
offering, so access to information is key; to ensure that
customer queries can be answered quickly and efficiently.

Louise Jones continued ‘our staff use the contact log
screen all the time. It's the main CRM screen in Maginus
and is the hub of the system for customer service. The
system also allows the staff to drill down into different
customer and product information. Maginus has been
designed to handle multi channel businesses so our staff
have access to all order details - whichever channel the
customer used to place the order!

Control of Costs, Increased Profits

With Maginus, Demon Tweeks now has much tighter
control of costs and overheads, which has contributed to

increased profit margins. Louise Jones commented
‘Everything is easier to monitor and manage with Maginus.
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For example, the use of recommended replenishment

in Maginus has given Demon Tweeks a clearer idea of
optimum stockholdings and volumes. Updating products
and prices used to be very time consuming; now the
dataload utility automatically updates prices using excel
files and files from Suppliers. This can be done in advance
of a price change and set with a future start date.

Mail Order Returns and Supplier Returns have also been
streamlined and now take far less resources.
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