
Case Study of Large Conglomerate Group, Middle east

The client

UAE’s one of the largest conglomerate group, founded over 70 years ago, is one of the most respected corporations in the lower Gulf 
Region. It operates collectively over 40 companies bearing the Al-Futtaim name, dominates many market segments in the UAE.
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Achieve more stable solution in EWM 
environment

Better visibility over Resource utilization

Reduce complexity of canceled pick process

sibility of complete execution time of Inbound 

process with detailed time for each step

Optimization of packing process

SAP EWM upgraded to 9.1 for better stability

Improved resource utilization with real time 
resource idle time report

One step cancel pick process

All custom reports were built with execute in 
background option for better performance

Automatic closing of pack HU with single item 
based on packing material

Reduced steps, improved performance to 
achieve tighter KBI

Reduced steps, improved performance to 
achieve tighter KBI

Improved rearrangement process
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