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What'’s the Best Way to Maximize Investments in HR Software and Increase
Employee Loyalty?

Today’s companies rely heavily on well-designed customer loyalty programs to build and maintain their
brands. Customer engagement program provider Affinion Group needed to enhance the loyalty and
commitment of its own 3,700 employees by managing HR tasks and processes more efficiently, and that
meant optimizing its existing investments in advanced HR solutions.

Affinion uses SAP® solutions and services, including the SAP SuccessFactors® Compensation, SAP
SuccessFactors Employee Central, SAP SuccessFactors Performance & Goals, and SAP SuccessFactors
Onboarding solutions, along with the SAP Preferred Care service. Taking advantage of SAP Preferred
Care for SAP SuccessFactors solutions helped Affinion get the most from its software investment at a

lower cost. A happy employee is a focused employee; now Affinion customers can count on the undivided
attention of its people.
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Industry

Professional services —
loyalty program and customer
engagement solutions

Products and Services
Loyalty solutions, customer
engagement solutions, and
insurance solutions

Employees
3,700

Revenue
US$969.4 million

SAP® Solutions and
Services

SAP® SuccessFactors®
Compensation, SAP
SuccessFactors Employee
Central, SAP SuccessFactors
Performance & Goals, and
SAP SuccessFactors
Onboarding solutions, and the
SAP Preferred Care service
for SAP SuccessFactors
solutions

Improving Position Management with

Customer engagement and loyalty program provider, Affinion Group, was using SAP SuccessFactors
Employee Central to manage head count, but needed to better leverage the solution’s position-
management features. Using SAP Preferred Care service helped make the company’s head-count
processes more efficient; these functionality-enhancing services helped align the company’s HR and
finance processes, and generate valuable HR data and analysis to support its business initiatives.

Before: Challenges and Opportunities
+ Difficulty managing and reporting head count
* Inconsistent position management data within SAP SuccessFactors Employee Central

Why SAP

* Helps companies improve their results from existing software investments

» Allows accurate head-count tracking, which means more accurate budgeting

+ Gives Affinion the ability to grow its employee base in order to support its product offerings

+ Enables efficient tracking and management of new hires with SAP SuccessFactors Onboarding

After: Value-Driven Results

* More accurate head-count planning

* Much needed company-wide data cleanup

+ Streamlined position management processes

“SAP Preferred Care for SAP SuccessFactors solutions really helped us
get control of our employee tracking and life cycle management and
overall.”

Shamara Singh, Manager, Human Resources Information Technology, Affinion Group
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