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For over 10 years, Seforge has worked to become the preferred supplier of large 
castings and forgings for customers in Asia and around the world. The company's 
sophisticated manufacturing facility, coupled with technological superiority and a 
skilled workforce, ensure that it delivers end-to-end solutions that satisfy its 
customers. To match its goals of  innovation in its manufacturing processes, Seforge 
decided to improve its software solutions for business processes, and turned to SAP. 

Seforge needed to eliminate manual and Excel-based operations, standardize systems 
and processes between plants, and reduce the time it takes to get data. With the SAP  ®
Enterprise Support advisory team, the company planned and realized the 
implementation of SAP S/4HANA  with SAP Enterprise Support value maps, and it ®
used SAP Solution Manager for remote service delivery. Now Seforge has better 
communication and standardization between its plants, improving its reporting and 
manufacturing processes.  

Seforge: Standardizing Processes 
Across Facilities and Realizing 98% 
Faster Reporting with SAP S/4HANA® 
and SAP® Enterprise Support 
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Seforge reduces costs with SAP® Enterprise Support
Company 
Seforge Limited

Headquarters 
Vadodara, India

Industry 
Mill Products

Products and Services 
Castings and forgings

Employees 
1,000

Revenue 
Rs5 billion 
(US$78 million)

Web Site 
www.seforge.com

Objectives
• Standardize systems and processes between plants 
• Reduce time to get data and eliminate manual and Excel-based operations 
• Create a common database and automated uniform business processes 

leading to more trustworthy forecasts
• Improve cross-organizational control over reporting and planning
 
Why SAP
• SAP S/4HANA , which provides a global, scalable, digital platform to ®

support the entire organization
• SAP  Enterprise Support services for expert-guided implementation of ®

SAP S/4HANA
 
Resolution
• Deployed the SAP ERP application, enabling cross-functional integration
• Created standardized processes, mitigating proliferation, eliminating data 

duplication and redundancy, and enabling cross-functional integration
• Used SAP Enterprise Support value maps for SAP S/4HANA and SAP 

HANA  to plan the benefits and implementation of SAP S/4HANA®
• Safeguarded the implementation of SAP S/4HANA with a continuous 

quality check (CQC) for implementation and CQC for go-live support
• Identified and selected the best content and services from the SAP 

Enterprise Support Academy program
 
Future plans
Implement more SAP solutions, including SAP Fiori  apps; SAP governance, ®
risk, and compliance solutions; SAP Analytics solutions; and SAP Leonardo 
Internet of Things (IoT) capabilities

 4%
Reduction in direct and 
indirect labor costs

 90%
Increase in business-user 
confidence in data integrity 
and accuracy

 98% 
Faster reporting 

 4%
Reduction in current 
inventory, lowering 
inventory carrying costs

 40%
Reduction in the IT budget

 >5%
Better prices on materials, 
thanks to better vendor 
negotiations
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"With the help of services and experts from SAP Enterprise Support for the 
implementation of SAP S/4HANA, we now have faster reporting, better 
business processes, and more consistency across our plant locations."
Naresh Lamba, Chief Information Officer, Seforge Limited

http://www.seforge.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE 
or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty 
of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only 
warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty statements 
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any 
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP 
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all 
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information 
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking 
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers 
are cautioned not to place undue reliance on these forward-looking statements, and they should not be relied upon in making purchasing 
decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names mentioned are the 
trademarks of their respective companies. See  for additional trademark http://www.sap.com/corporate-en/legal/copyright/index.epx
information and notices.
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