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How Can Automated Invoice Management Save Time, Reduce Costs, and
Strengthen Business Relationships?

From milk cartons to envelopes, to-go cups, and more, Evergreen Packaging Inc. is dedicated to providing
durable fiber-based packaging that is both convenient for consumers and environmentally friendly. As a
business, Evergreen Packaging also prides itself on being the best possible partner to its customers and
vendors. A big part of that is ensuring efficient and accurate invoice management and doing everything it
can to reduce operational costs.

As a longtime user of the SAP® ERP application, Evergreen Packaging chose the SAP Invoice Management
application by OpenText and the option for OCR to help streamline its invoicing process. The OCR option
allows data to be extracted from invoice images, then validated and corrected automatically — saving time
for the accounts payable team. Automated sorting means that discount invoices can be processed first,
increasing savings. Therefore, greater visibility overall means fewer late payments. With SAP Invoice
Management, Evergreen Packaging is proving itself to be a trusted business partner, helping spread the
use of quality fiber products that keep Mother Earth in mind.
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Evergreen Packaging Inc.
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Industry
Mill products

Products and Services
Fiber-based packaging,
paperboard, and paper

products

Employees
3,800

SAP® Solutions

SAP® Invoice Management
application by OpenText and
the option for OCR

Saving Time and Money in AP with

Evergreen Packaging needed to improve the efficiency of its accounts payable (AP) team and increase
visibility into invoicing. With SAP Invoice Management by OpenText and the option for OCR, it is
automating invoice processing, accelerating payments, and saving money with faster discount
identification.

Before: Challenges and Opportunities

* Increase efficiency and improve productivity in AP by reducing invoice processing time
+ Eliminate errors caused by manual data entry

» Improve visibility into liability exposure for in-process invoices (not yet posted)

* Reduce the occurrence of late payments to improve vendor relationships

» Take advantage of cash discounts

Why SAP with Optima Consulting
» Integration of SAP Invoice Management with the existing SAP ERP application
» Tried and tested implementation expertise from Optima Consulting
» Extraction of data from invoice images using optical character recognition (OCR), followed by validation
of field formats and some field values to correct errors in the extracted data
» Direct invoice transfer to SAP ERP using e-mail, OCR, and SAP technology for intermediate document
(IDoc) transfer
» Automated invoice exception and approval integrated with the standard business process workflow of SAP ERP

After: Value-Driven Results

» More-timely vendor payments with fewer lost discounts, thanks to greater payment visibility

» Better understanding of liabilities of unposted payments

» Greater savings by insuring discounted invoices are processed first through validation sorting
» Lower operational costs for AP by reducing the workload for AP processors

“SAP Invoice Management is helping our AP team to be more efficient. We now have
, Which enables our AP team to
maximize discounts and make payments on time.”

Sanjay Srivastava, Director of SAP Solution Management, Evergreen Packaging Inc.
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Increase in invoice automation
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Of invoices posted after validation
without any further manual processing
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Increase in discounts taken by
processing discounted invoices first
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Reduction in workload by automating
manual processes
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the
materials. The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the
express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms,
directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time

for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any
material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause
actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.
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