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Prime Meats: Increasing Profitability
by 20% Through Deeper Insight Using
SAP Business One®

Whether you are a sous chef at a fine steak house or an everyday gourmet trying to
impress your father-in-law or boss, getting the highest quality filet mignon, New York
strip, or rib eye is a must. This is why Atlanta-based Prime Meats is dedicated to
providing the very best meats and customer service. But, as the company’s popularity
grew, it needed a flexible, robust IT platform to keep operations running smoothly.

To meet its enterprise resource planning needs, Prime Meats deployed the SAP
Business One® application. Now sales representatives have instant access to customer
data to quickly respond to queries. Deeper insight and streamlined processes means
the right meats are stocked and delivered, right on time. The result is higher customer
satisfaction, fill rates, and sales close ratios — helping keep Prime Meats a cut above
the competition.
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Reaching new markets and expanding offerings with SAP

Company
Prime Meats, a Norsan Group
company

Headquarters
Atlanta, Georgia

Industries
Retail and wholesale distribution
— meat distribution and processing

Products and Services

Sales and distribution of meat,
poultry, and seafood, including
top-quality steaks, to restaurants
and directly to consumers online

Employees
80

Web Site
www.primemeats.com
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Objectives

« Improve business intelligence (Bl) to increase financial transparency
and streamline logistics, production, distribution, and warehousing with
expanded enterprise resource planning

+ Improve customer satisfaction, fill rates, and the sales close ratio

Why SAP
Flexibility and robust accounting tools of the SAP Business One® application

Resolution

« Streamlined distribution with alerts and approvals for nonstandard deliveries

» Accelerated data access and drill-down reporting on transactions, accounts,
and the general ledger

« Centralized data from multiple sources, allowing benchmarking for efficiency
and productivity

Future plans

* Integrate a production module for “reverse assembly” processing that
updates inventory and finished goods costs

» Develop and integrate a distribution cost module to further optimize
delivery routes

 Customize the customer relationship management module for internal
and external sales

“We built our own delivery routing module and a costing module within

SAP Business One. We now have better operational visibility, control,
and customer service tools. Fast data access along with a detailed view
of profitability helps us take immediate action to serve customers better.”

Daniel Arcila, Project Manager and Chief Accountability Officer, Prime Meats
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20%

Increase in profitability
through deeper operational
insight and cost reductions

10%

Improvement in customer
service, thanks to
streamlined logistics

309%

Faster financial close cycles

159%

Improvement in the
sales close ratio through
better Bl

Greater

Insight into inventory,
incoming purchase quan-
tities, costs, and delivery
dates
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© 2015 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. Please see
http:/www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and
notices. Some software products marketed by SAP SE and its distributors contain proprietary software components of
other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE's or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak
only as of their dates, and they should not be relied upon in making purchasing decisions.
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