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The beech tree is the most important European deciduous tree – and its wood has 
excellent properties for flooring and furniture as well as firewood. Pollmeier is a 
sawyer that specializes in processing this type of wood. Previously, the company 
sold sawn lumber exclusively to processors or through trade. But with the introduc-
tion of a new product for timberwork, the business changed considerably. The sales 
team now also speaks to architects, civil engineers, and interior designers. A new 
project-oriented company emerged that required a new structure.

With SAP® Hybris® Sales Cloud, the beechwood specialist prepared its sales team 
for the future. Today, every employee can get a central overview of any construction 
project, including every person involved, without having to perform complex 
searches. Which architects are involved? What have colleagues already spoken 
about? What is the potential for sales and how can one-time buyers become loyal 
customers? All these questions can now be answered in seconds.

©
 2

0
17

 S
A

P
 S

E
 o

r 
an

 S
A

P
 a

ffi
lia

te
 c

om
pa

ny
. A

ll 
ri

gh
ts

 re
se

rv
ed

.

©
 P

ol
lm

ei
er

 M
as

si
vh

ol
z 

G
m

bH
 &

 C
o.

 K
G

, C
re

uz
bu

rg
, D

eu
ts

ch
la

nd
. U

rh
eb

er
re

ch
tl

ic
h 

ge
sc

hü
tz

t.



A tool for more effective sales

~300 
current opportunities 
stored

Quicker
overview of projects – 
even without knowing the 
customer

Easier
to identify and utilize large 
sales potential 

Objectives
•• Keep an overview of the rising number of projects and involved influencers
•• Provide a 360-degree view of each customer and project 
•• Process project data more easily and browse without solid reference points  

Why SAP® Hybris® solutions 
•• Easy integration of SAP Hybris Cloud for Customer into existing landscape
•• Streamlined IT that takes the burden off core business
•• Dedicated SAP partner Reply with extensive understanding of processes
•• Compelling sample workshop, where the scope of solutions, expertise, and 
chemistry were right 

Resolution
•• Construction projects are recorded as opportunities and new information 
is added to them gradually – from order volumes to involved architects and 
engineers 

•• Employees have constant access to current data from any location
•• Complete project documentation, including all memos, stored centrally and 
accessible in just a few clicks 

•• Professional support during implementation from the partner, Reply 

Benefits
•• More coordinated and target-oriented follow-up actions
•• Important information can be found more quickly, thanks to a more flexible 
search function and key word placement

•• Simpler solution for employee cover and higher service quality due to 
customer knowledge being available to every employee

“With SAP Hybris Cloud for Customer, we can clearly see all information and now identify sales 
opportunities that we would not have previously noticed until it was far too late.” 
Doris Tegelkamp, Head of Sales and Marketing, Pollmeier Massivholz GmbH & Co. KG

 

Company
Pollmeier Massivholz  
GmbH & Co. KG

Headquarters
Creuzburg, Germany 

Industry 
Mill products – hardwood 
production

Products and Services
Wood for construction, sawn 
lumber, and briquettes made 
from beechwood 

Employees
770

Website 
Pollmeier
www.pollmeier.com

Partner
Reply
www.reply.com/de
www.reply.com
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SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE  
(or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark 
for additional trademark information and notices. Some software products marketed by SAP SE and its distributors contain proprietary software 
components of other software vendors.

National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, 
and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP SE or SAP 
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if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its 
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and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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