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How Does Enhanced Efficiency in the Planning Process Help Ease
Chronic Pain for Millions of Patients?

Patients suffering from chronic and recurrent pain caused by inflammatory diseases live in great distress
and rely on their physicians for therapeutic solutions. Those physicians turn to pharmaceutical research
company Grinenthal GmbH for state-of-the-art technology and pain management. Committed to inno-
vation, research, and development into easing severe, chronic pain, Griinenthal set out to increase the
efficiency and effectiveness of its integrated business planning process in order to meet the company’s
goal of developing new treatments for chronic pain.

Grinenthal turned to the SAP® Integrated Business Planning application for sales and operations for a } ‘
global planning platform to replace a variety of applications, simplify processes, and increase efficiency.

Rapid implementation and high user acceptance led to increased productivity, allowing Griinenthal to

focus more effectively on its cutting-edge research into easing chronic pain.
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Griinenthal GmbH
Aachen, Germany
www.grunenthal.de (German)

Industry
Healthcare

Products and Services
Pharmaceutical technologies
and devices

Employees
5,500

Revenue
€1.4 billion

SAP® Solutions

SAP® Integrated Business
Planning application for sales
and operations and SAP
Business Warehouse powered
by SAP HANA®

Making Way for Research and Innovation
with

International pharmaceutical company Griinenthal implemented SAP Integrated Business Planning for
sales and operations to increase planning efficiency and accelerate its industry-leading research into
chronic pain treatment.

Before: Challenges and Opportunities

» Establish one global IT solution for the end-to-end integrated business planning process
» Provide optimal information support and transparency into all business functions

» Enhance efficiency, effectiveness, and quality of the planning process

* Replace a variety of local demand planning applications with one global planning platform
* Improve upon the demand planning functionality of the SAP Advanced Planning and Optimization component

Why SAP

. Igroven software solutions and expertise with SAP Integrated Business Planning for sales and operations

* Fast rollout and adherence to sales and operations application standards

» Intuitive adoption of additional functionality for the SAP Integrated Business Planning solution

» Additional functionality for specific requirements, such as planning combination management

* New ability to leverage a data integration concept based on SAP Business Warehouse powered by SAP HANA
» Continuous improvements and accelerated rollout across 32 countries

After: Value-Driven Results

» Created a single planning platform that provides information with integrity

» Encouraged high user adoption due to the flexibility and usability of a spreadsheet-based user interface
» Decreased reliance on internal IT experts using software-as-a-service (SaaS) architecture

* Enabled a rapid implementation in less than 10 months — both on time and within budget

11

of SAP Integrated Business Planning for sales and
operations were key success factors for completing the project.”
Dr. Ralf Mohrschladt, VP of Operations Development, Global Operations, Griinenthal GmbH
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1 platform

To manage all sales and operations
planning

10 months

To deploy across 32 countries

Less

Reliance on IT, thanks to SaaS
architecture
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP
SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.
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