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How Can a Great HR Solution Inspire Employees
to Be the Best Version of Themselves?

The world is changing faster than ever before, with technologies such as artificial intelligence transforming
society and the workplace. Delaware International helps its clients keep pace with that change, offering
advanced solutions and services that deliver sustainable competitive advantage. To do this, delaware
relies on skilled consultants who share its core values of respect, team spirit, care, commitment, and
entrepreneurship. As delaware goes from strength to strength and continues to grow, how could it keep
these essential employees motivated and inspired?
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To offer its consultants the best possible support and training, delaware chose SAP® SuccessFactors®
solutions, providing a master platform for employee data and integrating HR processes with its existing
SAP S/4HANA® Cloud software. Using SAP SuccessFactors solutions, delaware can track every aspect of
employee interaction and deliver continuous feedback to help keep staff aligned with company values and
goals. Similarly, better insight into training requests enables HR managers to tailor courses to meet
demand, engaging and motivating employees to excel and to serve clients even more effectively.
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“Continuous performance management
enables us to give employees ad hoc
feedback, providing instant kudos and
motivation — inspiring them to grow and
be the best that they can be.”

Ann Hendrix, HR Manager, delaware International CVBA

With SAP® SuccessFactors® solutions, delaware International has transformed HR from an admin-heavy,
spreadsheet-based slog to a simple, slick, cloud-enabled joy. As well as reducing the time spent on paper shuffling,
delaware benefits from having a single source for all employee data. This insight enables the HR team to plan training
more cost-effectively, tailor content and sessions to meet employee demand, and provide instant, continuous
feedback. Motivated, engaged, and inspired consultants are now fully equipped to offer customers the best possible
service, helping delaware and its clients succeed.
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Maintaining a Family Culture with

As it grew, delaware International wanted to retain the small-company culture and openness that make it
such a great place to work, and to keep employees aligned with its core values. By moving to a single,
streamlined HR platform based on SAP SuccessFactors solutions, delaware gained a unified overview of
its workforce, helping safeguard its unique company ethos.

Before: Challenges and Opportunities

» Slowed down by spreadsheet-based HR processes, which were time-consuming to administer

» Lacked a company-wide overview of employee data, limiting insight into the workforce

* Recognized that rapid company growth threatened the “big family” culture that employees enjoyed

Why SAP

» Opportunity to consolidate all HR data and processes onto a single, cloud-based platform and to digitalize
performance-feedback processes

» Chance to plan and structure training sessions more effectively

» Seamless integration with SAP S/4HANA Cloud and other SAP solutions

After: Value-Driven Results

» Greater accuracy, transparency, and efficiency with a single master platform for employee data

» More-effective project allocation aided by a clear overview of the entire workforce

» Staff motivated and empowered to progress more rapidly, thanks to instant, continuous feedback

» Cost savings enabled by ability to track training costs accurately and visibly and highlight cancellation fees
» Even better customer service, thanks to consultants’ soft-skills training

* Move toward complete digitalization with key tasks such as holiday requests enabled for mobile

» Retention of a unique family culture supported by a connected, engaged, and inspired workforce
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Reduction in training cancellation costs

12%

Less time spent on HR administration

“With SAP SuccessFactors solutions in place, we have a single source of employee

data that feeds all our other systems. This boosts efficiency and provides a clear

overview of our workforce, so we can A

Ann Hendrix, HR Manager, delaware International CVBA
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the
materials. The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the
express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms,
directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time

for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any
material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause
actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.



https://www.facebook.com/SAP
https://plus.google.com/+SAP
https://www.linkedin.com/company/sap
https://twitter.com/sap
https://www.youtube.com/user/SAP
https://www.sap.com/registration/contact.html
http://www.sap.com/corporate-en/legal/copyright/index.epx

	Slide Number 1
	How Can a Great HR Solution Inspire Employees �to Be the Best Version of Themselves? 
	Slide Number 3
	Maintaining a Family Culture with�SAP® SuccessFactors® Solutions
	Slide Number 5

