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How Does Cutting-Edge Technology Help an Insurance Company Measure 

Risk and Achieve Profitable Growth? 

Since its inception in 2004, Alltrust Insurance has been committed to introducing new products and 

delivering reliable services to its customers. By prioritizing its customers' needs and focusing on risk 

mitigation and quality development, the company has set itself apart as a first-class modern insurance 

enterprise.  

To achieve exemplary development and profitable growth, Alltrust Insurance needed to incorporate a 

software platform that would enable it to proactively keep on top of market trends and accurately measure 

risks while building a standardized system to improve productivity and process efficiency across the entire 

organization. Alltrust Insurance implemented SAP S/4HANA®, which has been instrumental in enabling 

the company to build a financial management platform with optimum functionality, covering a broad range 

of core modules from financial accounting to profitability analysis to tax administration. 

SAP Business Transformation Study | Insurance | Alltrust Insurance  



©
2

0
1

7
 S

A
P

 S
E

 o
r 

a
n

 S
A

P
 a

ff
ili

a
te

 c
o

m
p

a
n

y
. 
A

ll 
ri
g
h

ts
 r

e
s
e

rv
e

d
. 

Award-winning Chinese insurance company Alltrust continues to grow by staying ahead of the innovative curve.  

It deployed SAP S/4HANA® to optimize business processes, improve performance, and simplify complexity.  

As a result, it is increasing profits and exceeding customer expectations. 

“To stay ahead of industry trends and 

changes in the market, we transformed 

our business operations. Cutting-edge 

technology enables us to minimize risk  

for our customers, giving us a competitive 

edge.” 
Guojun Kang, Executive Vice President, Alltrust Insurance Co. Ltd. 

 

>US$3 billion 
Accumulative indemnities  

paid over a decade 

 

>350 
Branches nationwide 

Top 10 
Value-growing property 

insurance companies in 

China 
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Optimizing Processes and Reducing 

Complexity with SAP S/4HANA® 

Alltrust Insurance Co. Ltd. 

Shanghai, China  

www.alltrust.com.cn (Chinese) 

Industry 

Insurance 

Products and Services 

Enterprise property insurance, 

family property insurance, 

engineering insurance, liability 

insurance, insurance on hull, 

vehicle insurance, cargo 

transportation insurance,  

and accident insurance 

Employees 

>6,000 

SAP® Solutions 

SAP S/4HANA® 

 

 

“Deploying SAP S/4HANA has given us the technological transformation 

we needed by improving system performance, providing unrivalled 

effectiveness, and enabling us to embrace revolutionary in-memory 

computing software.” 
Zhihua Zuo, Vice General Manager of Finance, Alltrust Insurance Co. Ltd. 

One of China's leading property insurance companies, Alltrust Insurance worked with software provider 

Inntrust to embrace innovative in-memory computing technology and enhance business processes by 

deploying SAP S/4HANA. Now, real-time analysis of business operations is helping to increase growth 

and keep customers satisfied. 

Before: Challenges and Opportunities  

• Establish a reliable, standardized operations system 

• Improve efficiency and productivity company-wide 

• Enhance customer services and exceed customers’ needs 

• Provide in-depth analysis with Big Data 

• Identify and expand high-quality customer resources 

Why SAP and Inntrust 

• Offers expert knowledge of SAP® business software and rich experience in the insurance industry 

• Provides world-class enterprise management software that is sophisticated, stable, and reliable 

• Simplifies and unifies the application architecture 

• Enables real-time analysis of business operations with in-memory computing technology 

After: Value-Driven Results 

• Accelerated business processing, accounting querying, and analysis reporting 

• Increased profit growth 

• Improved system performance 

• Simplified complex data structures to enable faster accounting processing and more flexible assets 

• Enabled real-time reporting 

3x–10x 
Faster system response rate for 

operations and reporting queries 

0.35 TB 
Refined database size, reduced  

from 1.7 TB  

Featured Partner 

 

http://www.alltrust.com.cn/


No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company. 

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components  

of other software vendors. National product specifications may vary. 

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated 

companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are  

set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.  

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release 

any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, 

and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The 

information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various  

risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 

and they should not be relied upon in making purchasing decisions. 

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)  

in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.  
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