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How Does a Craftsman Improve on Perfection? 

UE Furniture Co. Ltd. provides seats for the most important citizens in China, and nearly everyone else. 
With an artisan’s spirit of “embrace innovation, pursue perfection,” UE Furniture has fully implemented 
performance excellence management in crafting its chairs. It has steadily improved lean manufacturing 
and promoted product evolution amid waves of industrial upgrading. It consolidated and elevated its 
leading position in the industry and built a superior image of the UE brand. 

As the only listed company in China’s seating business, UE Furniture has never slackened its pace to 
pursue the ideal chair. After the IPO of A-shares in 2015, it embarked on its second-phase development 
to practice scientific and information-based management with SAP® software as the core. By introducing 
cutting-edge SAP S/4HANA®, the company proactively embraces globally sophisticated business pro-
cesses that help it achieve success in its information-based journey. Its objective: to help customers keep 
the best seats in the house, office, and boardroom. 

SAP Business Transformation Study | Mill Products | UE Furniture  
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UE Furniture Co. Ltd. is a national high-tech enterprise that specializes in R&D, production, and distribution of 
ergonomic office chairs, massage armchairs, sofas, functional chairs, and accessories. With operations in over 60 
countries and regions, UE has long-term strategic partnerships with many renowned professional buyers, retailers, 
and brand owners worldwide.  

“Innovation is our basis. Only with 
constant transformation can we continue 
to deliver top products and reliable ser-
vices to customers in our journey to 
make China’s seating business a world 
leader.” 
Jiayong Zhang, President, UE Furniture Co. Ltd. 

>200 
Trade and brand 
customers worldwide 

 
501 
Patent applications, with  
26 certified and 42 under 
review 

$8.9 million 
In funds raised to invest  
in informatization in next  
3 years 
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Becoming the Most Popular Host with  
SAP S/4HANA®  

UE Furniture Co. Ltd. 
Anji, China 
http://gw.uechairs.cn 

Industry 
Mill products – furniture 

Products and Services 
Production and distribution of 
office chairs, massage 
armchairs, sofas, functional 
chairs, and accessories 

Employees 
>3,000 

Revenue 
CNY 400.96 million  
(US$60.7 million)  

SAP® Solutions 
SAP S/4HANA® 

Partner 
Deloitte Consulting 
 

 
 

 

“In the implementation project with SAP, we formulated a series of rules 
and regulations, laying a solid foundation for ourselves as a digital and 
intelligent company.” 
Zhonghai Fei, CIO, UE Furniture Co. Ltd. 

UE Furniture invites its customers to take a seat and be comfortable. And with overwhelming success. A 
leading Chinese manufacturer of seating solutions, UE Furniture has always innovated to stay ahead. Its 
choice for cutting-edge technology is SAP S/4HANA, with the modest goal of keeping customers happy 
with their seating arrangements. 

Before: Challenges and Opportunities  
•  Increase digitalization to improve management, business processes, financial quality, and operational 

efficiency  
•  Upgrade management model and provide basis for scientific decision-making to support lean manufacturing  

Why SAP and Deloitte Consulting 
•  Wide success in the manufacturing industry 
•  Principle of Run Simple, highly aligned with UE’s core value of “embrace innovation” 
•  Deloitte Consulting’s deep expertise of relevant standards and processes 
•  Ideal match of digital management methodology of SAP and UE's industrial upgrade project  

After: Value-Driven Results 
•  Unlocked data value through integration of business and financial data 
•  Standardized and modularized product design 
•  Enabled production-marketing tracking through integration of sales, production, procurement, warehousing, 

and production scheduling processes 
•  Sharpened information management thinking to accelerate UE’s upgrade and management change 
•  Improved rate of timely delivery from 49.2% to 100% 
•  Increased accuracy of master data maintenance for materials, customers, and suppliers from 63% to 94% 

Featured Partner 

44% 
Improvement in sales order accuracy – 
from 51% to 95% 

60.5% 
Improvement in accuracy of warehouse 
inventory – rising from 39% to 99.5% 

35% 
Improvement in time of work-order 
month-end closings – rising from 65% 
to 100% 



No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company. 

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components  
of other software vendors. National product specifications may vary. 

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated 
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are  
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.  

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release 
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/
or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information 
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
and they should not be relied upon in making purchasing decisions. 

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)  
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.  
 
See http://global.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices. 

© 2017 SAP SE or an SAP affiliate company. All rights reserved. 




