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How Does a Company Drive Shareholder
Value While Mining for Gold?

As a small business, Alacer Gold Corporation knows it needs to run its business with the right processes and technology tools to generate shareholder value. The company enables and
empowers its workforce with real-time data, mobility, and scalable technology to drive efficiency and future growth.
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ALACERGOLD

Alacer Gold Corporation
Denver, Colorado
www.alacergold.com

Industry
Mining

Products and Services
Gold mining and pressure
oxidation services

Employees
500

Revenue
US$188 million

SAP® Solutions

SAP S/4HANA® SAP Fiori®
user experience; and the SAP
SuccessFactors® Employee
Central, SAP SuccessFactors
Onboarding, and SAP
SuccessFactors Learning
solutions

Empowering Employees and Transforming
the Future with

Running as a Live Business, Alacer Gold Corporation is providing enterprise mobility for its workforce
to enable better decision making in an innovative environment on SAP S/4HANA. With SAP technology,
Alacer is changing its corporate culture, creating a collaborative work environment, and preparing for
future growth.

Before: Challenges and Opportunities

» Transform business across all functions to create efficient processes, increase productivity, and reduce costs
* Run business operations efficiently with fewer people in less time

+ Utilize real-time data analysis for better decision making, greater workforce safety, and asset preservation

+ Take the workforce out of the office and into the field by empowering it and giving it enterprise mobility

Why SAP and lllumiti Inc.

« Execution of a company-wide, integrated business transformation on a single platform

+ Real-time data and mobile solutions

+ Better, quicker, and more-reliable business processes through best practices and standardization
+ Ability for the partner to customize technology and rightsize it to the company

After: Value-Driven Results
« Data transparency, real-time access, and ad hoc reporting through SAP S/4HANA for better decision making
+ Business process automation for timeliness, accuracy, and efficiencies
» Mobilization of executive management and field personnel with the SAP Fiori user experience
+ Utilization of health and safety, plant maintenance, materials management, and HR capabilities in
SAP solutions
* Smooth integration of SAP SuccessFactors solutions with SAP S/4HANA

“With SAP S/4HANA, we can realize the benefit of
. We can be more innovative
and efficient as we transform our business and prepare for the future.”

Kim Perry, Vice President of Finance and Information Technology, Alacer Gold Corporation
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4 months

For a rapid implementation of
SAP S/4HANA

Watch how Alacer Gold is empowering
employees with SAP S/4AHANA


https://www.sap.com/assetdetail/2017/10/3026fce8-d87c-0010-82c7-eda71af511fa.html
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components
of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products,
and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company)
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.




