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How Do You Comply with a New Tax Regime Without a Technology Upgrade? 

Improving the world around us is no small task. But, for analytical scientists and clinical researchers 
worldwide, the quest for scientific discoveries is made possible with instruments, software, and 
consumables from Agilent Technologies. To ready the business for comprehensive indirect tax reform in 
India starting in July 2017, the U.S.-based biotechnology company needed to transition to the new regime 
without its global business processes missing a beat – allowing scientists to continue their valuable work 
without downtime. 

Unable to deploy a service pack to help ensure smooth transformation to the goods and services tax 
(GST) regime, the company needed a fast workaround. To meet this challenge, Agilent engaged the 
expertise of the SAP Custom Development organization to find an alternative solution to its unique 
requirements. This let Agilent adopt the new GST framework without upgrading its technology landscape. 

SAP Business Transformation Study | Healthcare | Agilent
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Working with the SAP Custom Development organization, Agilent deftly sidestepped the need to upgrade its 
technology landscape to become compliant with India’s new goods and services (GST) tax regime. The company 
achieved GST compliance in just four short months, saving up to eight months on an upgrade of SAP® software 
systems – all without interrupting its global business operations.

“As we expand into new markets and 
simplify our organization to make it easier 
to do business with us, it’s essential to 
meet local tax compliance and regulatory 
requirements to take advantage of 
opportunities for growth.
Anish Bhatia, IT head (India), Agilent Technologies Inc.

110 
Countries around the world 
where customers are served

Zero
Impact on operations while 
transitioning to GST regime

Global
Award recognition for 
innovations and inventions
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Migrating to a New Tax Regime with 
SAP® Custom Development

Agilent Technologies Inc.
Santa Clara, California
www.agilent.com

Industry
Healthcare

Products and Services
Diagnostics and genomics, 
chemical analysis, life 
sciences, environmental and 
forensics, food safety, and 
pharmaceutical products 

Employees
12,500 

Revenue
US$4.2 billion 

SAP® Solutions
SAP® Custom Development 
services

“Any project that impacts SAP solutions has the potential to slow our 
business, so it was essential to migrate to the new GST regime without our 
business operations missing a beat.”
Anish Bhatia, IT head (India), Agilent Technologies Inc.

Global biotechnology leader Agilent engaged the expertise of SAP Custom Development to ready the 
business for GST adoption without upgrading its technology landscape.

Before: Challenges and Opportunities 
• Meet the requirements of India's goods and services tax (GST) regulations
• Implement the GST notes to ready the SAP software system for new tax regime
• Maintain a positive user experience throughout the migration

Why SAP
• Proven success of the localized Indian version of the SAP ERP application 
• Faster time to higher value based on configurable templates from SAP Custom Development
• Low-maintenance changes to system landscape without the need to upgrade the software

After: Value-Driven Results
• Full compliance with GST regime in India without impacting global business processes 
• Complete migration of all open transactions to GST tax codes 
• Convenient opportunity to create learning based on a smooth migration to new tax regime 
• Improved processes and customized reports

100%
On time and within budget

100%
GST compliant

50%
Faster time to enable GST



No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software components 
of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its affiliated 
companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are 
set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release 
any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, 
and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The 
information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various 
risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company) 
in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies. 

See http://global.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.
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