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How Do You Blend Great Food with Next-Generation Technology?

For the best food products, the people of India count on Future Consumer Limited (FCL). From farm to
fork, FCL is bringing together all components of the food supply chain and sourcing great products from
around the world. Accomplishing that goal required creating an agile, highly scalable manufacturing and
delivery solution.

FCL turned to SAP and its partner Cognizant Technology Solutions to optimize its supply chain and
accelerate decision-making and innovation. The SAP S/4HANA® Enterprise Management solution has
equipped FCL to simplify, automate, and secure business processes, speed up collaboration, and
maximize synergies across all lines of business and corporate functions. With mobile analytics, FCL has
real-time performance data to minimize time to market and better serve a fast-moving generation of
consumers.
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Core brands in more
than 65 categories

“Creating value in the consumer products industry is about turning
data into actionable insights and foresights. SAP S/4HANA lets us
manufacture and stock based on an algorithm-led principle rather
than by intuition. With faster, more efficient business processes and
a tightly aligned value chain underpinned by real-time data, we are
turning agility into competitive advantage and are becoming a new
age digital enterprise.”

110-acre

Viswanath Padmagirison, Head of Business Transformation & Technology, Future Consumer Limited Food park

The majority of Future Consumer Limited (FCL ) procurement was agri-commodity — a sector largely driven by

manual capital. The SAP S/4HANA® Enterprise Management solution helps improve efficiency and agility for

speeding time to market in the agri-procurement and food business. Capturing digital customer conversations as part 24 O O O

of FCL’s digital marketing and customer feedback initiative helps the company accelerate its mind-to-market timeline )

for new products. Real-time data enables deeper visibility into the supply chain and more effective responses to the Retail outlets across India
needs of customers while helping reduce operational costs. served by FCL
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Future Consumer Limited (FCL)

Maharashtra, India
http://futureconsumer.in

Industry
Retail

Products and Services
Branding, marketing, and
distributing food products and
household goods in urban and
rural India

Employees
1,422

Revenue
US$327 million

SAP® Solutions
SAP S/4AHANA®, SAP HANA®
software, and SAP Fiori® apps

Becoming a Connected Enterprise with

FCL chose SAP S/4HANA, implemented by Cognizant Technology Solutions, as the foundation for its
unique business model — a single food supply organization that does everything from planting seeds in
the ground to building grocery stores. SAP S/4HANA is the backbone of the business, providing for
procurement, logistics, production, sales, finance, and more.

Before: Challenges and Opportunities

* Innovate and deliver value-added food products that directly contribute to the food sustainability of India
+ Institutionalize systems and processes that result in sustainable returns for all stakeholders

+ Unify and automate disconnected and inefficient manual processes

+ Achieve market leadership

« Become a $3 billion organization in 3 years and grow the business tenfold in 5 years

Why SAP and Cognizant Technology Solutions

« Industry leaders with proven technology and willingness to adapt to develop an approach that addressed
FCL'’s unique business needs

+ Cognizant’'s deep understanding of both SAP S/4HANA and the consumer products industry

« All the functionality needed for a complete business transformation including procurement, logistics,
production, sales, and finance

After: Value-Driven Results

* Increased ability to contribute to India’s food sustainability

* Achieved more predictable shareholder returns

» Captured accurate real-time data for faster decision-making and improved time to market
» Improved forecast accuracy, leading to bigger market share

“We chose SAP S/4HANA with a vision for our future as it enables our
business applications to ,
including advanced mobile experience and real-time data analytics, and
reveal real-time insights into our business performance and operations.”

Viswanath Padmagirison, Head of Business Transformation & Technology, Future Consumer Limited
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Discrete business units acting as one

60%

Forecast accuracy improvement goal
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the
materials. The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the
express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms,
directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time

for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any
material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause
actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies. See for
additional trademark information and notices.
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