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How Can the Right HR Tools Help Workers Stay Focused
on Moving Products Around the Globe?

From coffee to food to fresh flowers, commercial and industrial businesses around the world rely on Gist

Limited to get products where they need to be quickly, safely, and with the lightest environmental impact.

Moving chilled, perishable, ambient, and hazardous products by air, sea, and land requires a large and p= ) ‘w
focused global workforce — and no one should be slowed down with HR administrative tasks. To support a ;

five-year plan for massive growth and expansion, Gist knew it was time to move its HR system to the

cloud.

With SAP® SuccessFactors® solutions, Gist can keep all employee data in one central location, providing
a global overview of its entire workforce and insight into each employee. New organizations, departments,

and business units can be set up and staffed more quickly to satisfy customer needs — using the best
talent from within and filling gaps as needed. With engaged employees that have the tools they need to
get the job done right, Gist is on the fastest route to continued growth and quality customer service.




“The logistics business changes very
qguickly. To remain a customer’s top
choice, you have to deliver new solutions
and cover new locations right away. This
means being fast to onboard an existing
workforce or bring in a new one.”

Carl Mclver, IT Business Manager, Gist Limited

¢ Asa global provider of supply chain solutions, Gist Limited knows that people are at the core of its success. With

é more than 5,000 employees in 7 countries, it needed to move from on-premise HR software to standardized,
<=I_ centralized, and mobile-accessible HR solutions in the cloud. Now everyone — from drivers to managers to the CEO —
= is equipped to get HR tasks done quickly and stay focused on what customers need.
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Q Locations in 7 countries

around the world

>1,000

Customers from commercial
and industrial sectors
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>3,000

Vehicles in the Gist fleet




Gist Limited
Basingstoke, Hampshire,
United Kingdom
www.gistworld.com

Industry
Travel and transportation —
supply chain logistics

Products and Services
Commercial and industrial
supply chain solutions

Employees
>5,000

Turnover
>€600 million

SAP® SuccessFactors®
Solutions

SAP® SuccessFactors®
Employee Central and
SAP SuccessFactors
Performance & Goals
solutions

Digitally Transforming HR to

To meet its five-year plan for global expansion, Gist moved from its on-premise SAP ERP Human Capital
Management (SAP ERP HCM) solution to SAP SuccessFactors solutions. Now, centralized data and
mobile access mean better visibility into workforce needs as well as the tools to perform HR tasks quickly
and get back to providing top-notch customer service.

Before: Challenges and Opportunities

» Prepare for significant increases in employee numbers and global locations over the next five years by
migrating from SAP ERP HCM to SAP SuccessFactors solutions in the cloud

» Provide best-in-class HR tools from operative to CEO level without significant increases in overhead

Why SAP SuccessFactors Solutions

» Cloud-based HR solutions managed and automatically updated by SAP to support a digital HR transformation
» Integration with payroll and time administration systems

 Ability to customize for benefits, unique employee relationships, and employment lifecycle events

» Capacity to manage different performance forms and processes, meeting the needs of all operating countries
» Mobile access for a largely remote workforce, including a mobile app to manage time off

After: Value-Driven Results

 Visibility into the entire employee base as well as into individual skills and development within the company
» Faster, more informed HR decisions due to better data quality

» Greater engagement, flexibility, and ownership with self-service HR tools that are accessible 24x7

» Enhanced efficiency across the workforce, with less paperwork and increased system integration

“With SAP SuccessFactors solutions completely managed by SAP, | have
no infrastructure headaches, and new features are delivered straight to us.

Carl Mclver, IT Business Manager, Gist Limited
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SAP SuccessFactors

60%

Of paper forms eliminated

20%

Improvement in meeting performance
review requirements and timelines

9 of 10

Employees find the system easy to use

Carl Mclver
IT Business IM Manager, Gist Ltd.

Watch the video to see how Gist is
growing with better HR in the cloud.
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