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How Can Automated Procurement Processes Help Lower the Cost of Asset
Maintenance for Utilities?

From Red Ciliffs to Anglesea to Wodonga to Murray, the people of Victoria Australia count on safe, reliable
electricity and gas from AusNet Services. Dedicated to keeping customers connected and prices low in
this highly regulated market, AusNet must maintain an incredible number of assets, including transmission
lines, towers, poles, equipment, and more. Servicing all these assets results in hundreds of thousands of
notifications bundled in with work orders — often making them difficult to track.

To improve activity monitoring and determine detailed cost per asset, AusNet turned to SAP® Ariba®
solutions. AusNet can now better manage notifications, inspections, and subsequent repairs that lead to
new work orders and allocate costs to each asset. Vendors find the service entry sheets easy to use, and
automated purchase order and invoice generation and management mean that the vendors get paid more
quickly. The result is greater visibility and lower costs for AusNet — helping it empower communities and
their energy future.
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“Ariba Network is the glue that connects v 100%

us with suppliers. It gives us greater [J=—==Owned and operated
control and helps ensure they get paid

quickly. This means better relationships ggo’rgoizdgn
with vendors and lower costs for us. In the distribution

end, this benefits everyone we serve.” ‘ 10,630 km

S Cor van der Scheer, Procurement Processes and Systems Manager, AusNet Services Network for gas distribution

£ As one of Australia’s leading energy providers, AusNet Services handles hundreds of thousands of asset notifications

<=I_ each year. This makes detailed cost management per asset — including 2.1 million pieces of equipment — challenging. 0o0%, 64 7 53 6
£ With SAP® Ariba® solutions, the company can allocate costs to each asset, automatically generate POs, and route lllll ]

§ them to vendors through Ariba Network. The result is greater control and visibility at a lower cost. Customers
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AusNet Services
Melbourne, Australia
www.ausnetservices.com.au

Industry
Utilities

Products and Services
Transmission and distribution
of electricity and gas

Employees
2,200

Revenue
$A1.88 million
(US$1.48 million)

SAP® Solutions

SAP® Ariba® Sourcing,

SAP Ariba Contracts,

SAP Ariba Invoice
Management, SAP Ariba
Catalog, SAP Ariba Supplier
Information and Performance
Management, SAP Ariba Spot
Buy Catalog solution, and
Ariba Network

Allocating Cost Per Asset and Automating
POs with

In order to make its procurement processes more effective, Australian energy provider AusNet Services
deployed SAP Ariba solutions. Now managing purchase orders and invoices is simpler than ever —
helping lower costs, increase vendor satisfaction, and ultimately pass the savings along to customers.

Before: Challenges and Opportunities

» Improve efficiency and effectiveness in procurement, including automating PO delivery and invoice capture

* Increase visibility and control over spend

» Generate trust and respect with customers and partners through low prices and a solid reputation as the leader
in energy transmission and distribution in Victoria

Why SAP Ariba Solutions

* Ariba Network to transact indirect procurement

* Innovative, enhanced, and simplified user experience for procurement users

» Single source of vendor information

» Touchless invoices and document automation

» Future plans to capture long-tail spend using the SAP Ariba Spot Buy Catalog solution

After: Value-Driven Results

» Lower workload for accounts payable, with invoice capture automated and validated through Ariba Network

» User-friendly service entry sheets for tracking projects, activities, and assets and determining detailed cost
allocation for each one

+ Timely payments to service providers, improving vendor relationships

“The service entry sheets we have through our SAP Ariba solutions are
essential. They allow us to

for distinct projects, assets, and activities. Plus, it’s the
suppliers who capture the respective data for us.”

Cor van der Scheer, Procurement Processes and Systems Manager, AusNet Services
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SAP Ariba

Improved

Data flow and increased granularity
of transactional information

Lower

Procurement overhead costs

One-touch

Solution with SAP Ariba Spot
Buy Catalog

N AN ) S ,
Watch how AusNet Services delivers
energy and customer satisfaction while
managing long-tail spend.



http://www.ausnetservices.com.au/
https://www.youtube.com/watch?v=rvXD_dvzXTk
https://www.youtube.com/watch?v=2S2N5toDzTQ

www.sap.com/contactsap

T XX Y

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the
materials. The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the
express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms,
directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time

for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any
material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could cause
actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.



https://www.facebook.com/SAP
https://plus.google.com/+SAP
https://www.linkedin.com/company/sap
https://twitter.com/sap
https://www.youtube.com/user/SAP
https://www.sap.com/registration/contact.html
http://www.sap.com/corporate-en/legal/copyright/index.epx
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