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Gobierno de la Ciudad Auténoma
de Buenos Aires: Staying Dry with
Help from SAP°® Solutions

Founded in 1580 at the mouth of the Rio Plata, Buenos Aires is subject to annual
torrential rains. Given its aging infrastructure and dense population, flooding has
historically been an issue. Clogged storm drains have slowed down the city, caused
property damage, and even resulted in lost lives over the years. But recently, after
three days of torrential rainfall, the city did not experience any flooding at all.

Using the SAP HANA® platform to analyze real-time sensor data from storm drains and
SAP® Mobile Platform to ensure streets and drains are clear, the City of Buenos Aires is
well prepared to mitigate risks caused by heavy rains. It is using SAP solutions to
maintain its infrastructure, manage complex contractor and supplier relationships,
elevate its services, and improve lives.
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Organization

Gobierno de la Ciudad
Auténoma de Buenos Aires
(City of Buenos Aires —
Ministry of Environment and
Public Space)

Location
Buenos Aires, Argentina

Industry
Public sector

Products and Services
Public services for
approximately 6 million
citizens

Employees
Approximately 120,000

Web Site
www.buenosaires.gob.ar
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Executive overview

BUSINESS TRANSFORMATION

Top objectives

» Manage resources that maintain over 700,000 assets, including streets
and lights, parks, bus stops, drains, buildings, and bridges

* Quickly respond to service requests and improve trash collection

* Predict and prevent flooding and resulting damage and losses

Resolution

» Enabled the collection, monitoring, and analysis of real-time sensor data
from storm drains, weather reports, and back-end SAP® software systems
using the SAP HANA® platform

» Streamlined permit, supplier, and contractor management with the SAP
Customer Relationship Management and SAP ERP applications

» Enabled monitoring of contractor performance and maintenance-related
tasks with SAP Mobile Platform

» Enhanced and optimized IT infrastructure with SAP Mobile Platform and
SAP Process Integration technology

» Provided mobile apps to inspectors

Key benefits
Clean streets, clear drains, and greater safety and transparency for citizens

“SAP software technology innovation contributes to more efficient
management of the city, simplifies our operations, and greatly

improves the quality of life for all the people living here.”
Rodrigo Silvosa, General Director of Control Management for the Environment and Public Spaces Ministry,
Gobierno de la Ciudad Auténoma de Buenos Aires
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TOP BENEFITS ACHIEVED

0 floods
After three days of torrential rain

30,000 storm drains
Kept clear

80% response rate
To infrastructure issues in 2014,
compared to 1% in 2009

>280,000 complaints
Resolved annually

~190,000 claims
For inspections investigated each
year
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