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Faster Upgrade Time to SAP® ERP powered 
by SAP HANA® with SAP Solution Manager

PALRAM Industries Ltd. 
Kibbutz Ramat-Yohanan, 
Israel
www.palram.com

Industry
Mill products

Products and Services
Extruded thermoplastic sheets

Employees
1,400

Revenue
US$350 million

SAP® Solutions
SAP® Solution Manager, 
SAP ERP powered by SAP 
HANA®, and SAP Business 
Suite powered by SAP HANA

“We were able to minimize the risk while completing the upgrade project in 
record time with the help of SAP Solution Manager.”
Avishai Zamir, CIO, PALRAM Industries Ltd. 

PALRAM, a global leader in manufacturing extruded thermoplastic sheets, deployed SAP Solution 
Manager to upgrade to SAP ERP powered by SAP HANA. This significantly reduced the project time 
and got the new application up and running with minimal downtime in less than three months. 

Before: Challenges and Opportunities 
• Upgrade from the SAP ERP application to SAP ERP powered by SAP HANA with minimal freeze 

and downtime
• Minimize testing effort
• Safeguard and optimize the use of SAP Business Suite powered by SAP HANA
• Deploy SAP Solution Manager for ongoing operations.

Why SAP
• Intuitive documentation of all process steps with process management in SAP Solution Manager
• Recording of 700 technical bills of materials and use of a business process change analyzer, which helped 

reduce testing to 200 essential cases
• Test suite, which can accelerate extensive testing in three cycles
• Custom development management cockpit and code inspector, which can be utilized to proactively fix code 

before testing

After: Value-Driven Results
• Improved testing through ongoing use of the business process change analyzer and technical bills of materials
• Created central process documentation as a single source of truth
• Improved business continuity through the launch of operations, job, system, and interface monitoring

Shortened
Project time to only 2.5 months

30%
Reduction in testing effort

Reduced
Freeze and downtime during upgrade


