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Greenheck: Boosting Efficiency for 
Leaner Production with SAP® ERP 
and SAP Manufacturing 
Integration and Intelligence 

 

As one of Wisconsin’s largest privately-held companies, Greenheck Fan Corporation 
provides a range of industrial ventilation equipment, including fans, energy recovery, 
packaged ventilation, make-up air, kitchen ventilation, lab exhaust, dampers, louvers 
and coils. To keep costs down and operations running smoothly, it needed an enterprise 
IT system that would streamline production and increase efficiency. 
 
Since working with KPIT Technologies Ltd. to implement the SAP® ERP and SAP 
Manufacturing Integration and Intelligence applications, Greenheck has dramatically 
reduced inventory without production shortages. Plus the solutions are scalable and 
quickly extended to new plants and acquisitions. The result is increased productivity 
and more-timely shipments, which means Greenheck can succeed in achieving its main 
mission of moving air efficiently to ensure occupants’ comfort. 
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Executive overview  

Top objectives 
•  Meet unique manufacturing requirements for variant configuration with a 

highly configurable enterprise resource planning and manufacturing 
integration solution 

•  Provide shop-floor supervisors and workers access to the same 
information database to boost lean production efficiencies 

•  Reduce costs by automating processes from component inventory to 
order management, testing, and shipping 

 
Resolution 
•  Worked with KPIT to deploy the SAP® Manufacturing Integration and 

Intelligence (SAP MII) and the SAP ERP applications to improve planning 
and tighten control 

•  Integrated processes and data from the shop floor to customer shipment 
 
Key benefits 
•  Highly efficient and lean production process across operations 
•  Dramatic reduction in inventory, thanks to accurate, real-time data 
•  Solution that is scalable and transferable to new plants and acquisitions 
•  Greater customer satisfaction, thanks to more-timely shipments 

Company 
Greenheck Fan Corporation 
 
Headquarters 
Schofield, Wisconsin 
 
Industry 
Industrial machinery and 
components 
 
Products and Services 
Air movement and control 
equipment 
 
Employees 
2,800 
 
Revenue 
US$600 million 
 
Web Site 
www.greenheck.com 
 
Partner 
KPIT Technologies Ltd. 
www.kpit.com 
 

 
 
“In a detailed, head-to-head comparison of functionality with top 
vendors, the SAP ERP and SAP MII applications clearly beat the 
competition.”  

 

Donovan Brekke, Vice President of Information Technology, Greenheck Fan Corporation  

 

BUSINESS TRANSFORMATION  TOP BENEFITS ACHIEVED  

 

At least 5% 
Improvement in 
productivity 
 

Up to 50% 
Improvement in product 
throughput 
 

20% 
Reduction in component 
parts inventory without 
production shortages 
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© 2014 SAP SE or an SAP affiliate company. All rights reserved. 
 
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or 
an SAP affiliate company. 
 
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporate-
en/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP 
SE and its distributors contain proprietary software components of other software vendors. 
 
National product specifications may vary. 
 
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty 
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only 
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements 
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty. 
 
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any 
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP 
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all 
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in 
this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking 
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers 
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not 
be relied upon in making purchasing decisions.  


