1.  ______________ methods of forecasting are based on best guesses, past experience, and other subjective methods.

2. An up-and-down, repetitive movement in demand over a lengthy time span is called a ________.
3. A gradual, long-term up or down movement of demand is called a ________.

4. What are the assumptions of the EOQ model? 

5. Under what circumstances is the EOQ computation not necessary?
6. Are the EOQ assumptions valid in today’s business environment? Explain your answer.

7. What are inventory carrying costs and why are they important?

8. Explain Just in Time. What are the goals of JIT?

9. What is a Kanban and what are some of the uses of Kanbans?

10. Compare and contrast the Pull System and the Push System.

11. What is Kaizen?

12. How does safety stock differ from normal stocks?

13. Is 100% utilization of a process a good idea? Explain your answer.

14. What is the Theory of Constraints?

15. Why is supply chain security important?

16. What is reverse logistics?

17. How does Reverse Logistics impact other areas of operations such as forecasting, inventory management, warehousing? Give examples!
18.  What impact does forecasting have on operations management?  Use examples.
19. What is the difference between cycle counting and conducting a wall to wall annual inventory? 
20. (optional) Did you get what you were looking for in this class?
21.   (optional) Did the concept of posting the slides to the website assist in preparing for and following class discussions?

22. Did the Harley Plant tour (or other tour if you did not go to Harley) help with understanding the materials?

23. (optional) How would you improve the course to make it better for future classes?   
