Mid Term BUSN 6110/PROC 5820
Multiple Choice – pick the one alternative that best answers the question 3 pts each
Fill in the Blank – answer concise and complete 3 points each
Short Discussion – answer the question completely 3 pts each.
1. Why do organizations exist? 

a. To provide employment opportunities.

b. To meet the needs of society that people working alone cannot.

c. To produce goods in limited quantity. 

d. To access the equipment and technology in order to produce goods and services.

e. To make a profit

f. More than one of the above. If so, which ones?

2. What was the point of the Ritz-Carlton story?

3. Discuss how the internet has created opportunities for new business strategies.
4. In the team approach to product design, which of the following do not have involvement on the team?

a. manufacturing and engineering

b. marketing

c. customers and suppliers

d. all of the above should be on the team

5. A product has MTBF of 275 hours and a MTTR of 25 hours. What is the system availability?
a. .050

b. .916
c. 1.1
d. .952

6. What is the purpose of a process map?

7. Discuss why operations management is important to companies.

8.  How do you compute the time for the critical path method? 
9. What is Outsourcing and what are some of the considerations for companies that outsource operations?
10. A systems approach includes _____________ a transformation process and __________.
11. How does single sourcing differ from sole sourcing? 
12. What are the steps of Design for Six Sigma? How does this differ from Six Sigma or are they the same thing?
13. If a product is cheap to manufacture and priced so low that customers throw it away when it fails, maintainability may not be a matter of great significance.  What other concerns does this provide?
14. What is the concept of designing for the environment and why is it important?
15. Outsourcing distribution is an example of a method that allows companies to concentrate on their _____________________.
16. The characteristic of a product or service that wins orders in the marketplace is called a(n) _________________________.

17. Make-to-stock products and services are made on _______________________.

18. The profit level for a furniture manufacturer using three different plants 1, 2, and 3 and the demand level A, B, and C. What decision would be made using maximax criterion?
	Plant/Demand
	A
	B
	C

	1
	200
	350
	600

	2
	250
	350
	540

	3
	300
	375
	490

	4
	225
	275
	603


19. What decision would be made using maximin criterion using this payoff table?
	Decision/state of nature
	A
	B
	C

	A1
	50,000
	75,000
	100,000

	A2
	5,000
	50,000
	150,000

	A3
	40,000
	60,000
	175,000


20. Using the above table with the following probabilities compute the Expected Maximum Values and the Value of the Perfect Information. A = .45; B = .35; C = .2

21. Measuring one’s performance against the best in class is called _______________.

22. List six characteristics that distinguish services from manufacturing.

23. Where did Southwest go to benchmark aircraft turn around operations?

24. The form of layout in which the product remains at a stationary site for the entire manufacturing cycle is called a _____________.

25. Productivity is calculated by dividing __________________ by _________________.

26. What is the difference between an order winner and an order qualifier? Give an example of each.
27. How does a Murther’s Grid differ from an Affinity Diagram?
28. What is the purpose of the Center of Gravity location methodology?
29. What is the difference between a PERT diagram and a CPM diagram?
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	A1
	50000
	75000
	100000
	 
	
	
	

	A2
	5000
	50000
	150000
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	40000
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	HOW DOES THIS DECISION DIFFER FROM A DECISION USING MAXIMAX CRITERIA?

	
	
	
	
	
	
	
	

	
	














